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Message Text 


UNCLASSIFIED 

PAGE 01 LUSAKA 00140 01 OF 02 301016Z 
11 

ACTION SCA-01 

INFO OCT-01 AF-05 ISO-OO SCSE-00 VOE-OO PPTE-00 MMS-03 

ABF-01 PER-05 /016W 

130955 

R 291345Z JAN 74 
FM AMEMBASSY LUSAKA 
TO SECSTATE WASHDC 9734 

UNCLAS SECTION 1 OF 2 LUSAKA 0140/1 

E. O. 11652: N/A 
TAGS: CGEN, ZA 

SUBJECT: CONSULAR WORKLOAD AND MANPOWER SEMI-ANNUAL REPORTS 

REF: DEPT S AIRGRAM A- 165 OF JAN. 9, 1974 

PART 1 - IMMIGRANT VISAS: 

FY - 1974 


1ST HALF SECOND HALF TOTAL 
ACTUAL ESTIMATE 


IMMIGRANT VISAS ISSUED 55 65 120 

IMMIGRANT VISAS REFUSED 

IMMIGRANT VISAS REPLACED - 5 5 

TOTAL 55 70 125 

MAN-HOURS UTILIZED: 

AMERICAN: 


FULL TIME PERMANENT ASSIGNED PERSONNEL 308 425 713 

TEMPORARY ASSIGNED OR DETAILED PERSONNEL - 
PART-TIME AND INTERMITTENT PERSONNEL - 
SUB-TOTAL AMERICAN MAN-HOURS 308 425 713 

LOCAL: 


FULL TIME PERMANENT ASSIGNED PERSONNEL 404 605 1009 

UNCLASSIFIED 

UNCLASSIFIED 
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TEMPORARY ASSIGNED OR DETAILED PERSONNEL - 
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PART-TIME AND INTERMITTENT PERSONNEL - 
SUB TOTAL LOCAL MAN-HOURS 404 605 1009 

TOTAL PRODUCTIVE MAN-HOURS 712 1020 1732 

CONSULAR FEES COLLECTED DOLS. 1375 1525 2900 

PART II - NONIMMIGRANT VISAS 

NONIMMIGRANT VISAS ISSUED 554 650 1204 

NONIMMIGRANT VISAS REFUSED 20 25 45 

NONIMMIGRANT VISAS REVALIDATED/TRANS. 11 20 31 

SUB-TOTAL NIV CASES 585 695 1280 

BORDER CROSSING CARDS ISSUED 
BORDER CROSSING CARDS REFUSED 
CREW-LIST PROCESSED: - - - 

INDIVIDUAL NAMES: - - - 

GROUP VISAS PROCESSED: 

NUMBER OF FORMS FS-257 - - - 

TOTAL NON-IMMIGRANT CASES 585 695 1280 

MAN-HOURS UTILIZED: 

AMERICAN: 


FULL TIME PERMANENT ASSIGNED PERSONNEL 324 550 874 

TEMPORARY ASSIGNED OR DETAILED PERSONNEL - 
PART-TIME AND INTERMITTENT PERSONNEL - 
SUB-TOTAL AMERICAN MAN-HOURS 324 550 874 

LOCAL: 


FULL TIME PERMANENT ASSIGNED PERSONNEL 566 855 1421 

TEMPORARY ASSIGNED OR DETAILED PERSONNEL - 
PART-TIME AND INTERTTENT PERSONNEL 
SUB-TOTAL LOCAL MAN-HOURS 566 855 1421 

TOTAL PRODUCTIVE MAN-HOURS 890 1405 2295 

CONSULAR FEES COLLECTED DOLS. 100 150 250 

PART III SPECIAL CONSULAR SERVICE 

DEATH OF AMERICA CITIZENS 2 2 4 

ESTATES AND PROPERTY CLAIMS 1 1 2 

NOTARIALS WP RT YT 

WELFARE AND WHEREABOUTS 3 5 8 

UNCLASSIFIED 

UNCLASSIFIED 
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ARRESTS 10 12 22 

SEAMEN AND SHIPPING 
SERVICES FOR OTHER FEDERAL OR STATE 
AGENCIES 1 2 3 

TOTAL 37 67 104 

TREASURY CHECKS 49 65 114 

CONSULAR FEES COLLECTED DOLS. 25 30 55 

MAN-HOURS UTILIZED: 
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AMERICAN: 


FULL TIME PERMANENT ASSIGNED PERSONNEL 53 65 118 

TEMPORARY ASSIGNED PERSONNEL 
PART-TIME AND INTERMITTENT PERSONNEL - 
SUB-TOTAL AMERICAN MAN-HOURS 53 65 118 

LOCAL: 


FULL TIME PERMANENT ASSIGNED PERSONNEL 85 95 180 

TEMPORARY ASSIGNED PERSONNEL 
PART-TIME AND INTERMITTENT PERSONNEL - 
SUB-TOTAL LOCAL MAN-HOURS 85 95 180 

TOTAL PRODUCTIVE MAN-HOURS 138 150 288 

PART IV CITIZENSHIP AND PASSPORT SERVICES 
PASSPORT APPLICATIONS EXECUTED 70 80 150 

PASSPORT APPLICATIONS EXAMINED 13 15 28 

FEE PASSPORTS ISSUED 83 95 178 

NO-FEE PASSPORTS ISSUED 

PASSPORTS AMENDED 7 10 17 

PASSPORTS VERIFIED 
CARDS OF IDENTIFY ISSUED 

NEW APPLICATIONS FOR REGISTRATION(A) 45 55 100 

AFFIDAVITS OF AMERICA BIRTH 

BIRTH REGISTERED 10 10 20 

REPORTS OF BIRTH (FS-240) ISSUED 10 10 20 

WITNESS TO MARRIAGE 

WAIVER OF PASSPORTS 

TOTAL 238 275 513 

REGISTRATIONS: 

(B) TOTAL NUMBER OF AMERICANS REGISTERED 1270 1325 1325 

(C) ESTIMATED NUMBER OF U.S. NATIONAL 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 04 LUSAKA 00140 01 OF 02 301016Z 

CIVILIAN RESIDENTS U.S. OFFICIALS AND 
THEIR DEPENDENTS: 44 44 44 

U.S. NON-OFFICIALS 1226 1281 1281 

CONSULAR FEES COLLECTED DOLS. 898 1140 2038 

MAN-HOURS UTILIZED: 

AMERICAN: 


FULL TIME PERMANENT ASSIGNED PERSONNEL 186 195 381 

TEMPORARY ASSIGNED PERSONNEL 
PART-TIME AND INTERMITTENT PERSONNEL - 
SUB-TOTAL AMERICAN MAN-HOURS 186 195 381 

LOCAL: 


FULL TIME PERMANENT ASSIGNED PERSONNEL 386 395 781 
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TEMPORARY ASSIGNED PERSONNEL 

PART-TIME AND INTERMITTENT PERSONNEL 386 395 781 

TOTAL PRODUCTIVE MAN-HOURS 572 590 1162 

WILKOWSKI 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 LUSAKA 00140 02 OF 02 300756Z 
11 

ACTION SCA-01 

INFO OCT-01 AF-05 ISO-OO SCSE-00 VOE-OO PPTE-00 MMS-03 

ABF-01 PER-05 /016W 

129887 

R 291450Z JAN 74 
FM AMEMBASSY LUSAKA 
TO SECSTATE WASHDC 9735 

UNCLAS FINAL SECTION 2 OF 2 LUSAKA 0140/2 

E.O. 11652: N/A 
TAGS: CGEN, ZA 

SUBJECT: CONSULAR WORKLOAD AND MAN POWER SEMI-ANNUAL REPORTS 
REF: DEPT'S AIRGRAM A- 165 OF JAN. 9, 1974 
PART V - REMARKS AND JUSTIFICATION 

NO SIGNIFICANT INCREASES OR DECREASES IN WORKLOAD PROJECTED FOR 
SECOND HALF FY-1974. 

(A) INTERPRETER NOT REQUIRED FOR ANY NIV OR IV CASES 

(B) PERCENTAGE OF NON-IMMIGRANT VISA APPLICANTS ACTUALLY 
INTERVIEWED: 80 PERCENT 

(C) NO STATISTICS KEPT RE NIV ADJUSTMENT OF STATUS CASES 

CD) 10 HOURS CONGRESSIONAL CORRESPONDENCE FIRST HALF FY-1974 
(E) OVERTIME HOURS DIRING FIRST HALF FY-1974 IN PERFORMANCE 
CONSULAR WORK: 

AMERICANS 14 
LOCALS 0 
NO COST TO USG. 

PART VI CONSULAR STAFFING - FULL TIME PERMANENT POSITIONS 
GENERAL CONSULAR TOTAL 
NUMBER NUMBER 
AMER. LOCAL AMER. LOCAL 
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REGIONAL BUREAU AUTHORIZATION 12 12 

AS OF JUNE 30, 1973 

REGIONAL BUREAU AUTHORIZATION 1 2 12 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 LUSAKA 00140 02 OF 02 300756Z 
AS OF DECEMBER 31, 1973 

FILLED POSITIONS AS OF DEC. 31, 1973 1 2 1 2 

REQUIRED PERSONNEL FOR FY-1974 - - - - 

(INCREASES OR DECREASES). 

WILKOWSKI 


UNCLASSIFIED 


NNN 
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Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 29 JAN 1974 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1974LUSAKA00140 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: n/a 

From: LUSAKA 

Handling Restrictions: n/a 

Image Path: 

ISecure: 1 

Legacy Key: Iink1974/newtext/t1 97401 9/aaaaahxs. tel 

Line Count: 240 
Locator: TEXT ON-LINE 
Office: ACTION SCA 
Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 5 

Previous Channel Indicators: 

Previous Classification: n/a 

Previous Handling Restrictions: n/a 

Reference: DEPT S AIRGRAM A-165 OF JAN. 9, 1974 

Review Action: RELEASED, APPROVED 

Review Authority: shawdg 

Review Comment: n/a 

Review Content Flags: 

Review Date: 22 FEB 2002 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <22 FEB 2002 by elbezefj>; APPROVED <26 NOV 2002 by shawdg> 

Review Markings: 

Declassified/Released 
US Department of State 
EO Systematic Review 
30 JUN 2005 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: CONSULAR WORKLOAD AND MANPOWER SEMI-ANNUAL REPORTS 
TAGS: CGEN, ZA 
To: STATE 
Type: TE 
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